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HUNTING FUNDING HOUSING COLLECTING PRESERVING

NEVER ENOUGH

BRUNO STEFANINI

Bruno Stefanini was a polarising hunter, driven by
obsessive accumulation: Never enough properties,
never enough objects, never enough possessions.
At the age of 16, Bruno Stefanini left school and be-
came a self-taught real estate developer. He gradu-
ally built up an incredible portfolio of properties. In
1940 he founded the real estate administration and
management company Terrestra. With nearly 200
assets, he became one of the largest private land-
owners in Switzerland.

But rather than approaching the real-estate mar-
ket as a speculative mechanism to enrich himself,
he shifted the added value to accumulate objects.
He slowly built a tremendous collection of every-
day and exceptional patrimonial objects. Weapons,
spoons, costumes, circus tents, furniture, works of
art, the desk of J .F. Kennedy, the dress of empress
Sissi, watches, candlesticks, bowls, sculptures,
cannons, war tanks, missiles, books, chests, paint-
ings by Segantini and F. Hodler, Swiss art in general,
or the will of Napoleon found in a box of Chiquita
bananas next to his bed. After his death he left al-
most 85'000 objects accumulated and stored with-
out particular care in sheds, in underground halls
and in his four castles.

After an approximate estimate of his assets he was
listed as one of the 300 richest people in Switzer-
land. But this obsession for the hunting and pos-
sessing objects without any clear objectives seems
closer to a compulsive buying disorder than to a
calculated attitude. For him, it was probably not a
question of increasing the value of his goods but
only the quantity and thus the patrimony of his
SKKG foundation. The objects were mostly lent to
museums for exhibition or research purposes.
Seemingly less interested in preserving or increas-
ing the value of his goods, he invested little in their
maintenance.

THE FOUNDATION: SKKG & TERRESTA

Philantrophy — private giving for social good - is
growing worldwide. Especially in Switzerland the
foundation model as a philanthropic goal is very
widespread. By filling gaps in public provision or
partly replacing the welfare system, foundations
should be considered political actors beyond their
economic aspect.

At the end of 2021, 13.524 non-profit foundations
were registered in Switzerland. Every day in 2021,
a new foundation was established in Switzerland.
With more than 13.000 charitable foundations and
total assets of almost CHF 100 billion, Switzerland
is the world's leading philanthropic location. There
are six times as many foundations per capita in
Switzerland as in the USA or Germany.

Free to define their own priorities and free from tax
constraints, foundations seem to play by somewhat
different rules. Often they are quick, innovative and
agile. Many of them act on the real estate market.
We are intrigued by their actions. What are their ob-
jectives? And how do their statutes shape the phys-
ical, built outcomes?

In the framework of the Master thesis studio
HS2023 we propose to investigate the economic
model of the foundation and its management of real
estate assets. Our precise field of experimentation
is the case of the SKKG & Terresta foundation, by
Bruno Stefanini. All the students will work with a
given program of approximately 25'000m? for an ar-
chitectural device hosting the multiple demands of
the foundation. Each student will receive a specific
urban context as a site.



HUNTING FUNDING HOUSING COLLECTING PRESERVING

NEVER ENOUGH

PHASE 1
ANALYSIS (week 1-3)

Starting from the case of the SKKG & Terresta
foundations many fields of research open up.
Depending on your interest, you will focus your
analysis on one of the many possible topics, as i.e:
_the legal and economic framework of the
(swiss) foundations
_the philanthropic act as a private replacement
of roles of the welfare state
_Bruno Stefanini and Winterthur; how an private
individual shaped a city
_the obsession of never having enough / the
need of constant growth
_the collection; how to preserve, display, work
with the sheer amount of objects? How can a
huge depot become an accessible and productive
collection? What has value ?
_the social project: access to art, culture,
education for all
_maintenance; of the objects of the collection
and of its building stock. Basic Maintenace of
the properties vs value-adding renovation
_squats and and self-initiatives: the inhabitants
of the Stefanini properties; a “neglected” portfolio
providing space for alternative models, cheap or
even no rents at all and appropriation
_and many more

A clear outcome will be defined for the first phase,
which will allow you to synthesise your analysis in
one medium. (drawing, video, collage, text, ...tbd)
Depending on your focus you will exchange with
external experts.

The first phase is meant to generate a shared stock
of knowledge within the studio. We aim at working
and exchanging as a group and will start with a
collective workshop.

PHASE 2
PROJECT PROPOSAL (week 3-8)

With the aim to open access to cultural heritage to
as many people as possible, the SKKG is looking
for a new way to "house” its objects and activities.
In an experimental spirit, the foundation aims at
developing a structure that can host a multiplicity
of programs: The collection house, offices, housing,
smallbusinesses and commercial uses, gastronomy
and a neighborhood store.

In the second phase, you will develop a project
incorporating this set of functions, their visitors,
and inhabitants on one site.

What typologies and devices may emerge if we
redefine the role of the foundation as an agile
independent instrument for experimentation?

PHASE 3
ARCHITECTURAL DEVELOPMENT (week 8-13)

The third phase you will develop and refine your
project proposal in different scales. We will work
with various experts and with different tools. You
will have inputs on structure, building economy,
construction, fagcade, representation and more. The
outcome of this final phase will be an architectural
project represented in the followig formats:
_technical drawings : site plan 1:500
plans and sections 1:200
details 1:50 or 1:20
_physical models, detail models
_visualisations / collages / sketches / ...
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Die Gisi ist dgs dlteste besetzte
Haus der Stadt Winterthur. Im
Rahmen der Renovation alter Ste-'
fanini-Gebiude ist die Existenz
des Wobh— ~~dEKultw' * *;an
der Gen isan-S 3
gefahrd nem wvird
die der ver strate-
giein¢ s k| ritisiert.
| Die <V hurer situng» be-
richte 28. Jan T: «Gestern
. haber. . ,ugendliche = .5  Haus

| General-Guisan-Strasse 31 in Winter-
| thur besetzt. Eigentilmer des Wohnhauses
15t die Terresta Immobilien- und Verwal-
tungs AG von Bruno Stefanini. Bei den

Besetzern n di \
Gruppe, u die
schaft Gi Gusan-srrasse 3
ze Zeit | hatte. Wir finde
daneber €n und
zu lass fie Bes n
Besetzy i einem Medier ni-
qué. I sei, einen Vertre {em
Besic: Ty

He pite & S5i-

L TT R - | | FR—— 1 (1 §
besetzt und noch immer ist kein Vertrag
unterschrieben. «Bruno Stefanini ak-

-

wie

| Kulturhauses ungewiss e seit |
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«Aufwertung heisst Vertreibung»

en Bay
Y ien Aufw

Ende finden=, befiirchten L. und B.
«Denn seit sich Bruno Stefanini aus ge-
sundheitlichen Griinden zuriickzichen
musste, verfolgen die Stiftung und seine
Immobilienfirma Terresta ein neues
Ziel: Stefaninis Gebiude nicht mehr ver-
fallen zu lassen, sondern fiir Gutverdie-
nende zu renovieren und dadurch deren
Marktwert zu steigern.» Auch wenn bis-
her kein genaues Datum fiir eine allfalli-
ge Riumung der Gisi bekannt ist (siche
Box), bereitet sich das Kollektiv darauf
vor. 50 wurde kiirzlich unter anderem
cin Blog

Eigentum

[

i auf ¢
.armiert un - Bild: gs.

tet, der iiber Neuig-

d Eigenum als sein cigenes zu behandeln
HS 23

- “Chair of Prof.Alexandre Theriot
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sich zusammenfallen?» In diesem Sinne
seien Besetzungen als Kritik an den herr-
schenden  Eigentumsverhdltnissen zu
verstehen. «Dabei hielten wir das Haus
in den letzten 20 Jahren instand, kiim-
merten uns um Reparaturen und Reno-
vationen.» Und di¢s ohne fremde Geld-
geber, «ganz im Gegenteil, wir zahlen so-

| gar fiir den Strom und das Wasser=.

Dem Gisi-Kollektiv ginge es aber
nicht nur darum, «ihr Haus» zu vertei-
digen. Sondern «die Stadt hat ein grund-
sitzliches Problem bei ihrer Aufwer-
tungsstrategics, sagt B. So sei vergessen
gegangen, dass eine Stadt der Lebens-

nz . mittelpunkt von Menschen aller Gesell-
v schaftsschichten sein sollte, die den Ort

mit verschiedenen Ideen lebendiy hal-
ten. «Dem gegentiber steht die kapitalis-
tische Logik, gemiss welcher auch
Grundbediirfnisse wie Wohn- und

m mess- und bewertbar sind.

qummu
S0 wird die Stadt zum unermesslichen

Spielplatz fiir die Melstbietenden,»
L. und B. hoffen, dass sich dic Win-
hurer wieder vermehrt Gedanken
gdwn. wie eine Stadt sein konnte, in

‘«die Meinung und Maglichkeiten

€ines jeden Einwohners Platz haben. In-

winterthur—__‘.?;?
il

dem nur noch fiir gute Steuerzahler ge-
baut wird, verschwindet ecine grosse
Zahl von giinstigen Mietwohnungen.
Dabei sind viele Anwohner auf ticfe
Mietzinsen angewiesen. Darum ist es
ahenlug potwendig dieser Offensive von

unseren Wid ‘en
T
Finwohner solle/ larisc .
reffend der Gisi Jen
veegenschaftsbesi uk-
tives zu erwarten e Beic die
Verqntwortlichen i klar ht,
s sie ihre soge «Reno of-
.__sives in der A fortfiil, sl-

len. Dabei wird die Gisi weder die erste
noch die letzte Stefanini-Liegenschaft
sein, die aufgewertet und dabei weiterer

glinstiger Wohnraum zerstdrt wird.
Jen Veranty 7 aen dirfi
hier mi rstand z1
nen ir geb bei eine
mun_ t kam geschlage 5
dahin wolle mar T n
aEs | f-
N alle, 1L BN ut
der icherr n; fiir eir k=
= stvery Lebensy nd
_andig die herr ien,

worerdrickerisvuen  Verhiiltmsse.s - Sei-
tens Stadt und Immobilienfirma bleibe
nun zu hoffen, so B., dass man allfillige
Baupline {iberdenke. Und L. erginzt:
«Die Einwohner von Winterthur kidnnen
helfen, indem sie sich fiir das besetzte
Haus &ffentlich solidarisch zeigen,

Ghl-Blog: https://gisibloggt.noblogs.org/

Renovation ja, aber...

Eigentiimerin der Liegenschaft an
der General-Guisan-Strasse 31 ist
Stefaninis Stiftung fir Kunst, Kul-
wr und Geschichte. Die Terresta
Immobilien- und Verwaltungs AG
ist nur mit der Verwaltung beauf-
tragt, kann also nicht in Eigenregie
Renovationsarbeiten an der Liegen-
schaft freigeben. Laut Stephan Her-
ren, Sachwalter der Stiftung, existie-
ren keine konkreten Sanierungspli-
ne fir die Gisi in unmittelbarer Zu-
kunft. Dass dje Liegenschaft aber
dereinst renoviert werde, sei bereits
cine beschlossene Sache. sag,
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